Assignment one: Essay
Essay Question: How is the general environment likely to impact New Zealand business in the next 10-15 years?
In today’s age, it is imperative that an organisation adapts to the changes occurring within the general environment as a company’s survival and economic growth is dependent on it (Robbins, DeCenzo, Coulter & Woods, 2013). The external environment encompasses two components, the general and specific environment, both of which can have a substantial influence on the day-to-day business activities (Robbins et al., 2013). The general environment is composed of five influential elements including, economic, technological, political/legal, global and sociocultural (Robbins et al., 2013). This essay examines and evaluates, how three factors of the general environment are likely to impact Fairfax Media in the next ten to fifteen years. Firstly, I will discuss how sociocultural factors such as, diversity can affect Fairfax Media and what positive steps they can take to respond to any adverse effects it can have on the organisation. Secondly, how Fairfax Media will respond to dwindling newspaper sales, due to the evolution of the internet and lastly, what measures Fairfax will implement to deal with the possible effects of inflation in the future.
The sociocultural aspect of the general environment is likely to have a strong effect on Fairfax Media Limited in the next ten to fifteen years. In particular, ethnic and racial diversity is likely to impact this organisation. For instance, Statistics New Zealand (2010) has forecasted that by 2026 the New Zealand’s European population will grow by 0.4 percent each year, Asian population by 3.4 percent, Maori population by 1.3 percent, and Pacific population by 2.4 percent. According to Houkamau and Boxall (2015), migration trends have accelerated in New Zealand, which has substantially changed the New Zealand population, and has formed a more ethnic and racially diverse workforce. Growing migration trends, can also potentially lead to negative ethnic and racial stereotyping within Fairfax Media and, in turn, can contribute to a number of consequences including, diminished productivity, high turnover of staff, lack of morale, and absenteeism (Cocchiara & Quick, 2004). Research by Houkamau and Boxall (2015), also found that workplace environments that accommodate ethnic differences are important when it comes to employee engagement. Therefore, it is essential that Fairfax Media implement workplace strategies to manage diversity amongst their employees to improve productivity, equal opportunity, business growth, and sustainable relationships (Roberts, Cha & Kim, 2014). 
Another influential aspect of the sociocultural dimension is gender. This element is likely to impact Fairfax Media in the coming future as more females enter into the labour market, and how society’s attitudes towards gender equality improve. Research by Statistics New Zealand (2014), discovered from 1993 to 2013 female participation in the workforce progressively grew from 53.9 to 62.8 percent. In addition, the entry of women into the workforce leads to reform around gender equality, women are able to progress further in higher education and their professions, and lastly this enables them to establish a voice in reaching gender equality (Inglehart & Norris, 2003). Despite the strong reputation New Zealand has for gender equality, there are still gender gaps in female representation in high level jobs and pay discrepancies, which leads to women being disadvantaged, and are less likely to advance their professions as far as men (Houkamau & Boxall, 2015). For that reason, Fairfax Media will need to take an active approach in adopting strategies in their recruitment processes and workplace policies to improve female representation, and address issues such as, pay equality in order to reach gender parity (Golding, 2015). Implementing change from the top down will be the key to culture change at Fairfax Media and will allow both females and males access to the same opportunities and rewards (Workplace Gender Equality Agency, 2013).
[bookmark: _GoBack]The Internet is another dominant factor that could come either under the technology or under the global dimension. Innovative technologies, such as the Internet and mobile smartphones are the reason why consumer interests in newspapers have diminished. According to Gershon (2013) in 2008 the newsprint world experienced a major decline in revenue, due to high costs in newspaper manufacturing and supply, the Internet, and the changing trends of newsprint readership among younger audiences. For instance, as technology advances and the internet becomes a platform for ‘free’ news content, Fairfax Media must introduce subscription options via their online digital platform, and charge users a fee for the amount of information they wish to access (Gershon, 2013). In addition, Fairfax Media could also introduce an electronic paper, which will allow them to tailor the news content for each individual reader based on their interests and preferences (Cohaim, 2006). Furthermore, it is imperative Fairfax Media adapt to the changing digital lifestyle, and how they utilise technology to deliver news content to the end user (Gershon, 2013). Lastly, due to the dynamic environment Fairfax media is facing and the uncertainty that has arisen, it is vital the organisation keeps a close watch on emerging trends and develops a SWOT analysis to be able to understand what is happening and how to respond to opportunities and threats that could possibly affect the business (Robbins et al., 2013).
Lastly, the economic dimension is an additional element that is likely to impact Fairfax Media in the near future. One economic factor that is likely to be significant is inflation. According to Brown (2015), the New Zealand economy is continually growing and creating jobs at rate that would have retrospectively set off inflation, however inflation in New Zealand has remained below 2 percent for the first time in over 15 years. For instance, if inflation rises in New Zealand the government can decrease the quantity of money in the economy, this will likely influence consumers to spend less, firms will sell less goods and services, and thus society will face a short-term trade-off between inflation and unemployment (Gans, King, Byford & Mankiw, 2015). Consequently, if the economy spends less money, Fairfax Media could experience low sales across the facet of their business, and can result in the firm laying off employees (Gans et al. 2015). Thus, it would be useful for Fairfax Media to forecast price changes, and regularly adjust their budgets to include inflation-rate estimates (Austin, 1990). To safeguard themselves against the adverse effects of inflation, Fairfax Media must prepare for economic change by implementing a risk management team to assess the risks of inflation to their business, understand the real costs and prices, protect real margins, and preserve investment activities (Pidun, Stelter, & van Dyken, 2010).
Above all, it is clear how different factors of the general environment can have a dynamic effect on Fairfax Media, and what essential steps the organisation can take to respond quickly to the changes. Fairfax Media will need to put in place effective policies to ensure workforce diversity such as, gender, race, and ethnicity are maintained and carried out, and that both male and female employees have equal opportunity. The importance of diversity in the workplace means Fairfax Media can perform better as a business, thus leads to growth and sustainability for the future. Fairfax Media will also need to keep a close watch on emerging technology and global trends to remain competitive, and how they use technology to distribute news content to the consumer, i.e. issuing an electronic newspaper. In addition, it is important the organisation adapts to the digital lifestyle as technology has gained momentum globally and is continually evolving. It is also paramount that Fairfax Media prepare for future change, and develop an inflation strategy to deal with the potential threat the business may come under if inflation rises rapidly. Preparing for rapid growth means Fairfax Media can use inflation-rate estimates to predict future trends, which can potentially reduce the impact high inflation will have on the organisation. In conclusion, Fairfax Media should be periodically making changes within their business strategies, and forecasting any impending threats that are unfavourable to the organisation to ensure endurance and growth.
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